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Major Financial Indicators and Key Operating Data
OO0o000ooo0ooooaon

The following financial statements, notes and discussion and analysis 0o0o0D0o0D0O0mOoobDOo0oooooog o
of Shandong Fengxiang Co., Ltd. (the “Company” or “Fengxiang” Oo00oo0moooooooooooooao
together with its subsidiaries, the “Group”) contain certain amounts and 0000000 00O0ODbOO0ODbOO0ODOOoO0ODO0ODOODOo
percentage figures that have been subject to rounding adjustments. ooo0oD0O0000o0ODbbOO00OO0ooODoODbDOoOoOoOoD
Accordingly, figures shown as totals in certain tables may not be an 000000 0ooOOooOoOooooDoOoo

arithmetic aggregation of the figures preceding them and all monetary
amounts shown are approximate amounts only.

KEY FINANCIAL DATA

oooddn
For the year ended 31 December
00120310000
2024 2023
20240 20230
RMB’000 RMB’000
goooad goooo
Revenue oo 5,504,651 5,134,413
Gross profit oo 660,099 591,464
Net profit ooao 280,867 160,319
Net profit attributable to the shareholders of ooooooooooo
the parent company 280,867 160,319
Adjusted net profit® ooooooog® 198,048 160,319
Basic earning per share (in RMB cents) ooooowooooo 17.9 10.8
Note: ooo
1. Net profit after deducting the reversal of monetary fund receivables bad 1. J000000o00oDoDO0@ooooomooooo
debt and the corresponding tax and interests arising from the liquidation of jgodo0ooooUoooooooouooobooooog

GMK Finance Co., Ltd. (“GMK Finance”).

SHANDONG FENGXIANG CO., LTD. 0000000000



Major Financial Indicators and Key Operating Data (Continued)

KEY OPERATING DATA

gooooag
Rearing volume of white-feathered broilers
ooooooo
unit: million birds
By :BBE
179.0
172.5

3 %0/0
a /
Z\ "\

Year ended 31 December 2023 Year ended 31 December 2024
B £ 2023F12A31AH B ZE2024F12A31AH
IHEE IHEE
Sales volume of raw chicken meat products

ooooooo

unit: million kg

BN - BETR

279.3

241.3 y
9
Z\  \

Year ended 31 December 2023 Year ended 31 December 2024
H £ 2023%F12H831H H £ 2024%F12831R
IFE IEFE
Sales volume of chicken breeds

good

unit: million birds
By BBE

34.2

68 >
Iﬁ' ....2“ 10.7
A‘I

Year ended 31 December 2023 Year ended 31 December 2024

Doooooogogdoon

Processed volume of white-feathered broilers
Ooo0oooooo
unit: million kg

BN BEBETR

370.1 430.0

102
P et
L

Year ended 31 December 2023  Year ended 31 December 2024
B Z£2023F12H31H B Z2024F12H318
LFE LFE
Sales volume of processed chicken meat products
goooooodoao

unit: million kg

BN BBETR

129.1

152.9
y
I

I

Year ended 31 December 2023 Year ended 31 December 2024
B £2023F12A31H B £2024F12A31H
LFE LFE

Adjusted net profit®
oooooogw

unit: thousand
By T

160,319

198,048
) et

1~

Year ended 31 December 2023 Year ended 31 December 2024

HZE2023F12A31A HZE2024F12A31A B ZE2023F12A31AH B ZE2024F12A31H
ILFE ILFE LLFE LLFE
Note:
ooo
1. Net profit after deducting the reversal of monetary fund receivables bad debt and the corresponding tax and interests arising from the liquidation of
GMK Finance.

ooo0ooO0ooooOO0OO0OO0OO0OOOOOOO0OOOCOOOOOOCOOOOOO0O0
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2024 Major Events
O0o0ooOoon

JANUARY
HEN

In January, the “0O O (iShape)” (“iShape”) chicken breast brand
won the grand prize — the 2023 Excellent New Consumer Brand at
the China Retail Eco Conference and 2024 Future Retail New Year
Celebration.

1
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2024 Major Events (Continued)
OO0 0o odidon

) APRIL @ JUNE
oo oo

In June, the black garlic flavoured chicken nugget was
successfully developed and supplied to customers in bulk. The

In April, the Company held the Fengxiang Postdoctoral Research Project crispy squid ink-flavoured breadcrumb is wrapping around the
Review Meeting passing the opening report of the project of Research on Drug crispy and juicy chicken breast with black shell and white meat,
Resistance Mechanism of Common Poultry Pathogenic Bacteria and Research the colour of which forms a strong visual aesthetics. Its crunchy
and Development of Highly Efficient Green Antimicrobial Agent. The Company and tender meat with light garlic aroma whets people’s appetite
relied on the close cooperation with various scientific research institutions and brings back memories.

and universities, maximised the advantages of postdoctoral research station,

attracted more doctors who master key technologies into the station, deepened 0000000000000 OO0OOOOOOOOOO
the development of the integration of industry and education platform, so as to O00OO00O0O0O0OOO0OOO0O0O0OOOOOOOoOOOoOn
boost the high-quality development of white-feathered broilers industry. oo00o0o0000oo00o0ooo0ooooooooon

ooo0oooooooo
4A0000000000o0oOO0oo0O0oO0ooOooOoOOoOOOoooObOobooOoOo
gpoooooooooO0oO0oOoOoDoooOoOOOO0OO0OOO0OO0OOoO0OOn
gooooooooooO0oOooOoOoO0oOooOOoOoOoOOOoOoOOOOoOoOon
poobooooooO0o0oO0boooOO0oO0O0oOoOOo0O0ooOoobOO0O00n0n
oooo

In May, Fengxiang supported the 2024 Yanggu County Staff In May, Fengxiang invited the “Promote Law into Enterprises” legal
Half Marathon. With product attributes of being low-calorie, lecture team of the People’s Court in Yanggu County to carry out
delicious, convenient and ready-to-eat, iShape easily garnered special training activities on integrity in practice with the theme of “Guard
fans from runners and brought the dual support of health and the Bottom Line of the Law, Prevent Job-related Crimes”. Fengxiang
deliciousness to the vast participants. has promoted the modernisation of the corporate governance system
and governance capabilities on the trail of law, and comprehensively
5000000002040 0 0000000000000 enhanced the enterprise’s ability to resist risks.
0000000000000 0O00O00000O00000
goo0ooOOoOoDOOoOoOoOOoOooooOooo 500000000000 000O0O0C0DO0oDooDOoDOoDOo

o000oO0ooooooooO0O0obooo0oOooooooooooan
go0oo0oooO0oO0OOoOoOoO0oO0OOoO0oO0OO0OO0OOO0OOO0ODOOO0ODnD
. MAY oo0o0o0o0o00ooo0ooooooo0oo

an
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2024 Major Events (Continued)
ODO00000O00O0D0DO

® AUGUST
S0 PY SEPTEMBER

90

il \‘ ||H“\"l1

!
] l

In August, during the traditional folk festival “God of Wealth
Festival”, the inaugural “Fengxiang Cup” Liaocheng
God of Wealth Cultural Festival was held at the Shanxi-

Shaanxi Guild Hall in Liaocheng. Fengxiang endeavoured In September, Fengxiang communicated with international clients
to promote the integration of traditional culture into chicken and further strengthened strategic partnerships. Fengxiang's
food consumption, allowing people to deeply experience the international production craftsmanship technology and meticulous
essence and charm of excellent traditional culture. on-site quality management level left a profound impression on
customers.

000000000000 DOODOO0OO0ODOO0OD0OO0O

gooobDOoOOooOOooOO0ooDOooOooOoOoOoOoOoDbDOooD 0000 dCfOOb0OO0ODUOODO0OO0OOoOoDOoOooboOooDOo
0000000000000 D0O00O0O0O0O000O00 000000000000 00000O000O0O00O00O00
oooooOoOooDoOooo goOoopDoOoOoooOooooooooo

| 15 7 5 R L AL B R A L2 1)

A R R BULIAR AR B SR AR A L EERETENE (RIEEE\RITRESRK) Rt
Y W R . Lk BmARES OURES. BB, KR, T
R, RRBRIFR) Ko 0 - WRIEE IR

A, 202458 H 26

55 202417 b=lo =

In August, Shandong Fengxiang Food Development Co., Ltd. received two certificates of honours from the Bureau of Training of the General
Administration of Sport of China (0 O O 0O O O O O O ), namely “Sports « Preparation and Protection Products” for National Teams Athletes of
the Training Bureau and “Sports « Sponsor of the Training Bureau”. Since 2018, Fovo Foods has been selected by the Bureau of Training of the
General Administration of Sport of China to support Chinese athletes in international competitions and have earned the national team’s trust.

gjoooooOoooooooOooooocoOoooooooOOoo.000000D0ODOOOO0OO0ODODODODOO-.-00000O0O0
ooO0obo0z018000000C000O0O0O00O0O0O0OOO0OOO0OOOOOOOOOOOOOOOOOOCOOOOOOOOO0
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¢ 80
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2024 Major Events (Continued)
OO0 0o odidon

DECEMBER
120

In October, Fengxiang officially launched its Lean
Operation Project. Leveraging on the experience of leading
international management consulting company, the project
focuses on the optimisation and upgrading of Fengxiang's
factories, and is dedicated to progressively achieving the
improvement and implementation of critical metrics such as
production processes, cost control, and talent development,
thereby empowering Fengxiang’s high-quality development.

iodoboooooOooooooo0oOoOoooooboooan
goo0ooOooOoO0oOoOoOoOoOOoOoOoOoO0oOoOooOoOoboOoO
goo0O0o0o0O0OOO0OO0OOO0OOOO0OOO0OOO0OO0O0OO
goo0ooOooOoO0o0oOoOOOoOoOoOoOoOooOoOOOboOO
oo

—O0-0——0-

In December, Fengxiang awarded the “Fengxiang
Scholarship” to 50 outstanding university students.

Fengxiang has been constantly deepening its
commitment to public welfare, ranging from rural
revitalisation to the support for vulnerable groups. The
Company has been steadfastly upholding its social
responsibilities and driving societal development
through positive contributions.

12000000080000000000000
ooo

gOoo0OoO0o0ooOOoOoOoOoOooOoOooOoOoOoOoooo
0oo0oo0o0booooooooooooooooan
oooooo

II
’nann T

A A

In December, new products, 0 O O (Wu Genglu) (“Wu Genglu”) Roast Chicken in Double-stewed Soup and Two-Pepper
Roast Chicken were launched and expanded the product series of Wu Genglu brand. The Wu Genglu team has actively
explored markets beyond Liaocheng and expanded its nationwide presence, aiming to extend its brand strength across

the country.

120M0000Wu CenguID OO O0DMO 0000000000 OOO0O0OO0O0OODODOOOOOODOOOOOODO

gooboooooooooooooooooooOoooooo

® DECEMBER
120
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Chairman’s Statement
D000 ooO0dno

PRINCIPLED AND INNOVATIVE, POISED TO
RISE

Dear Shareholders and Investors,

As the chairman of the Board of Directors of Fengxiang, on behalf of
the Company, | would like to express my sincere gratitude to all of you
for your continued trust and support throughout the year of 2024.

In 2024, the global economy faced a sluggish growth due to inflationary
pressures, geopolitical conflicts and trade tensions. However, the global
economy demonstrated certain resilience, driven by robust performance
in emerging markets and developing economies, alongside improved
inflation conditions. In 2024, domestic economy encountered issues
such as weak domestic demand and low expectations due to changes
in the external environment and concentrated emergence of deep-
seated structural conflicts accumulated in the domestic economy
over time. Meanwhile, driven by the Chinese government's active
promotion of industrial upgrading, unswerving and comprehensive
deepening of reforms and expansion of opening-up, as well as the
steady development of new productive forces, the domestic economy
has maintained overall stability and made incremental progress, and
the major objectives of economic and social development for the whole
year were accomplished smoothly.

2024 marked a year for Fengxiang to deepen its structural adjustments.
Adhering to the work deployment outlined at the beginning of the year,
the Company saw notable improvements in its breeding indicators,
further consolidating its market position in core business channels. It
achieved record-high production capacity and sales volume, enhanced
supply chain synergy, and optimised internal operational efficiency. It
recorded operating revenue of RMB5,504.7 million, and a net profit of
RMB280.9 million.

Specifically, the export business continued to strengthen its leading
position and recorded sales revenue of RMB1,676.4 million,
representing a year-on-year increase of 20.1%. The major customer
business generated revenue of RMB1,026.2 million, representing a
year-on-year increase of 20.9%.

In 2024, Fengxiang restored the public float to over 25% through
measures such as share issuance, thereby fulfilling the resumption

guidance and further optimising its equity structure.

Looking forward to 2025, challenges and opportunities will coexist.

SHANDONG FENGXIANG CO., LTD. 0000000000
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The global economy in 2025 still faces adjustment pressures due
to high costs, elevated debt levels, and intensifying protectionism.
Meanwhile, driven by the prosperous development of emerging markets
and developing economies alongside easing inflationary pressures, the
International Monetary Fund (IMF) forecasts that the global economy
is expected to grow by 3.3% in 2025, slightly higher than 2024. Global
trade is expected to show signs of recovery.

The Chinese Government Work Report states that in 2025, changes
unseen in a century are unfolding across the world at a faster pace,
and the external environment of our country’s development has
become more complex and severe. Domestically, the foundation
for economic recovery remains unstable, with insufficient effective
demand, particularly weak consumption. Nevertheless, the fundamental
trend of our country’s long-term economic improvement remains
unchanged and will not change. In 2025, the Chinese government
will vigorously stimulate consumption, enhance investment efficiency,
and comprehensively expand domestic demand. These measures will
significantly boost domestic consumption demand and provide robust
momentum for the sustained development of Fengxiang.

In 2025 where opportunities and challenges coexist, Fengxiang will
uphold the spirit of ownership, maintain the quality system, talent
system, and management system, and leverage its advantages in
capital, brand, and customer to achieve rapid and leapfrog development
and improvement.

In this regard, Fengxiang will adopt the following major strategic
initiatives in 2025:

Firstly, innovate development models and accelerate capacity
expansion and penetration to boost supply chain acceleration.

Secondly, continuously optimise breeding and rearing management
and continue improving white-feathered chicken breeding performance,
focusing on cost optimisation in meat production to ensure overall
efficiency of the supply chain.

Thirdly, continuously deepen channel penetration, strengthen
Fengxiang’'s market share across all channels, particularly with major
customers, and reinforce relationships with customers in all channels.

Fourthly, strengthen efficiency enhancement, cost control, and
technology-driven innovation, refine the key elements in production
while empowering the Group through digitalisation and artificial
intelligence driven advancements, thereby building lean capabilities and
intelligent competitiveness.

Chairman’s Statement (Continued)
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Chairman’s Statement (Continued)
ODO00000O00O0D0DO

Fifthly, continuously advance the building of talent team through internal
cultivation, market-oriented recruitment, and differentiated incentive
mechanisms to foster a professional team that is suitable for future
business in a multi-dimensional way.

“Nothing can separate people with common goals and ideals, not even
mountains and seas.”

In 2025, Fengxiang will unite its workforce and uphold “integrity” to
fortify the foundation for development and “innovation” to activate the
momentum for growth. Fengxiang will seize structural opportunities
amidst fierce market competition, and break new grounds amidst
changes. We firmly believe that with the unwavering support of our
shareholders and partners, Fengxiang is poised to gather momentum
for growth and will continue to write a new chapter of high-quality
development!

This report is hereby submitted. We look forward to your continuous
trust and support.

Thank you.

Shandong Fengxiang Co., Ltd.
Chairman of the Board of Directors
Zhu Lingjie

SHANDONG FENGXIANG CO., LTD. 0000000000
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Management Discussion and Analysis

COMPANY PROFILE
Introduction

The Company is one of the largest white-feathered broiler meat
exporters and the leading retail enterprises of chicken meat food in
China, which was established as a joint stock limited liability company
in the PRC on 17 December 2010 and listed on the Main Board of
the Stock Exchange (stock code: 9977) on 16 July 2020 (the “Listing
Date”).

The Group is principally based in Shandong, the PRC and produces
and sells processed chicken meat products and raw chicken meat
products mainly from white-feathered broilers. The main products
include (i) processed chicken meat products; (i) raw chicken meat
products; (iii) chicken breeds; and (iv) others. Apart from its leading
domestic market position in the PRC, the Group has an established
and growing export business supplying a wide range of premium quality
chicken meat products to overseas customers in Japan, Malaysia,
Europe, the Middle East, Korea, Mongolia and Singapore.

The Group’s white-feathered chicken meat products are halal certified
by adopting Islamic slaughter rituals. The Group adopts an integrated
“poultry to plate” model which enables it to control every stage of the
poultry lifecycle, allowing the Group to effectively manage quality and
cost throughout the process starting from the breeding of broilers to the
distribution and sale of chicken meat products.
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Management Discussion and Analysis (Continued)

Chicken Breeds

The Group sells some of its chicken breeds hatched from broiler eggs
to other independent third parties for breeding into broilers. The sales
volume of the Group’s chicken breeds is based on the average selling
prices of chicken breeds, which is market-driven. The Group sells
chicken breeds to local chicken farmers and other poultry business
operators, who are independent third parties. For the year ended 31
December 2024, the sales volume of chicken breeds decreased by
68.7% to 10.7 million birds (31 December 2023: 34.2 million birds). For
the year ended 31 December 2024, the revenue from external sale of
chicken breeds dropped by 55.8% to RMB27.0 million (31 December
2023: RMB61.0 million), representing 0.5% of the Group’s total
revenue.

Other Products

The Group sells other products, including the sale of broilers that
cannot satisfy the Group’s quality requirements and excess broiler eggs
that exceed the Group’s internal needs, by-products (such as chicken
feathers, chicken blood and unused chicken organs), packing materials
and other miscellaneous products. Revenue from the external sale of
other products grew by 1.8% to RMB178.9 million for the year ended 31
December 2024 (31 December 2023: RMB175.7 million), representing
3.2% of the Group’s total revenue.

BUSINESS REVIEW

In 2024, the white-feathered chicken industry exhibited features of both
supply-demand imbalance and structural adjustment. For domestic
markets, the pressure on the industry was significant throughout the
year, with supply across the entire industry chain being released
gradually. The demand side was constrained by a weak recovery in
domestic consumption, with the progress of recovery across various
channels being slower than expected, resulting in persistently sluggish
end-consumption. The widening gap between supply and demand
led to a downward shift in price levels, continuous compression on
the industry’s profit margins, and risk of overcapacity requiring urgent
discharge. At the same time, due to the impact of avian influenza,
supply gaps emerged in certain international regions, allowing Chinese
white-feathered chicken enterprises to seize international market share,
resulting in a significant year-on-year increase in export volumes. On
the raw materials front, the decline in prices of animal feed ingredients
has optimised breeding costs.
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Facing pressure, Fengxiang had, by focusing on the major strategic
initiatives for 2024 and fully leveraging its advantages in the integrated
industry-chain and value-chain business model and in multi-channel
penetration, persistently consolidated the industry-leading position
in the export market, strengthened the loyalty of major customers,
prioritised the refined management of each section, and continued
increasing its efforts to reduce costs and improve efficiency, which
enabled relatively remarkable improvements in its overall operation and
management and significantly reinforced the driving force for synergistic
development.

During the year, the Group achieved sales revenue of RMB5,504.7
million (2023: RMB5,134.4 million), representing a year-on-year
increase of 7.2%, and net profit of RMB280.9 million (2023: RMB160.3
million), representing a year-on-year increase of 75.2%.

During the year ended 31 December 2024 (the “Reporting Period”),
excluding the effect of the reversal of monetary fund receivables
bad debt and the corresponding tax and interests arising from the
liquidation of GMK Finance, the Group achieved the above results

mainly attributable to:

(1) an increase in sales volume of raw chicken meat products and
processed chicken meat products; and

(2) increased production efficiency and lower costs due to refined
management of the Group’s management and all employees.

() Business Highlights
1. Export Business Continued to Lead

In 2024, sales revenue of the export business further rose to
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Management Discussion and Analysis (Continued)

During the Reporting Period, the supply of white-feathered
chicken meat in some countries and regions was affected
by the disruption of avian influenza epidemic. The Group
accurately identified and strategically seized market
opportunities, efficiently optimised internal resource allocation,
transformed market opportunities into unique competitive
advantages and consolidated its market position. During the
Reporting Period, on the basis of continuous consolidation of
its original channels, the Group opened up new channels such
as aviation and high-end chain channel, and expanded trader
resources, making its channels more diversified and refined.
In particular, the revenue from Europe increased by 19.5%,
further expanding its advantage of industry leadership.

Centralised Procurement Business Continued to
Grow

The centralised procurement business achieved overall sales
revenue of RMB1,351.4 million (2023: RMB1,136.2 million),
representing a year-on-year increase of 18.9%, and its share
of the overall business achieved 24.6% (same period: 22.1%).

During the Reporting Period, the Group strengthened
investment in research and development (“R&D”) and
optimised resource allocation, drove the R&D direction with
sales strategy and accelerated the pace of new product
iteration, achieving rapid growth in the sales of new products.
At the same time, the Group optimised the collaborative
management of the supply chain and coordinated the
upgrading of existing production lines, thereby improving
production capacity and efficiency. In the food processing
sector, the Group implemented a comprehensive whole-
process cost control system, optimised the assessment
system, resulting in the continuous improvement in cost control
efficiency and leading to the continuous enhancement of the
comprehensive competitiveness of its centralised procurement
business channel.

During the Reporting Period, the Group continued to promote
the extension of the industrial chain to downstream high
value-added segments, with proportion of the revenue from
processed products in the total revenue increased to 53.7%,
further strengthening its resistance against market cycles.

The major customer business is the supply of chicken meat
products by the Group to international Western-style fast food
stations in Mainland China and is a key component of our
centralised procurement business.
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In 2024, the major customer business achieved sales revenue
of RMB1,026.2 million (2023: RMB848.8 million), representing
a year-on-year increase of 20.9%.

During the Reporting Period, the Group continued to closely
collaborate with major customers, deeply integrated into
the supply chain system of major customers and efficiently
synergised with major customers in the sections of R&D,
quality control and information sharing. While optimising the
processing procedures and techniques of mature products, the
Group seized incremental opportunities by driving the iteration
of new products of major customers with its R&D advantages,
promoted the supply of all types of products, followed major
customers’ steps in opening shops to gain a foothold in new
markets, and achieved rapid growth in both sales and revenue.

Retail Business Actively Adjusted

The retail business achieved sales revenue of RMB384.6
million (2023: RMB428.3 million), representing a year-on-year
decrease of 10.2%, and its share of the overall business was 7.0%
(same period: 8.3%).

Among which, iShape accounted for 59.2% of the retall
business and continued to play a key role in the Group’s
customer-end products.

In order to increase the potential of sustainable development
of customer-end products, the Group optimised its marketing
activities and related expenses in 2024. As a result, revenue of
products under iShape decreased, but iShape maintained its
leading position in the market and the quality and sustainability
of its development further increased.

In terms of the online channel, the year-on-year increase in
iShape’s market share on Tmall continued to outperform the
platform’s industry index. Meanwhile, iShape also achieved
sound growth on several new platforms such as Pinduoduo
and Douyin. In terms of the offline channel, iShape cooperated
with large membership chain stores to customise a variety of
new products and launch in domestic stores. At the same time,
iShape further developed diversified channels, which helped it
in forming a channel moat with multiple links to consumers.
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Management Discussion and Analysis (Continued)
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Management Discussion and Analysis (Continued)
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(3)

“Continue to Deepen Channel Penetration and
Expand Market Share”:

For export business, we will continue to optimise
products, services and channels of our export business,
and reinforce the Group’s leading position in the export
business, and continue to upgrade its services, develop
markets and broaden channels so as to provide the
most outstanding service and achieve diversification of
channels.

For centralised procurement business, we will continue
to strengthen our comprehensive business capabilities
and business scale for major customers and use it as
a starting point to continue to expand the centralised
procurement business facing the catering industry and
the convenience store system. We will further broaden
the coverage of various channels, and expand business
development opportunities with new channels and
customers.

For retail business, we will continue to develop the
business through online and offline collaboration and
provide consumers with quality products including “iShape”
and “Fovo Foods” through channels such as online
e-commerce, offline convenience stores and boutique
supermarkets.

“Continue to Accelerate the Construction of Talent
Pool and Increase Organisational Vitality”:

Talent is the primary resource for enterprise development,
and competition among enterprises is ultimately a
competition for talent. In order to achieve the goal of high-
quality development, enterprises need to be supported by
quality talent team. Therefore, in the face of a domestic
market filled with complexities and uncertainties and an
international environment full of changes and conflicts,
the Group will take practical and effective measures to
continue to accelerate the construction of talent pool,
increase organisational vitality, accelerate organisational
upgrading and improvement, accumulate organisational
core competencies, and create an organisational culture
that dares to meet the unknown and challenges.
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Management Discussion and Analysis (Continued)

Through the implementation of the strategy of three
principles of “continuance”, the Group realised mutual
promotion between the domestic market and the
international market. Great synergy is created among the
export business, the centralised procurement business
and the retail business. With the quality and standard for
serving global top food and beverage giants for years,
the Group provides hundreds of millions of families and
individual consumers with quality products and services,
creating a leading brand of chicken meat products.

FINANCIAL REVIEW
Overall performance

For the year ended 31 December 2024, the Group experienced a slight
increase in revenue as compared to that of 2023. The Group recorded
a net profit of RMB280.9 million in 2024 (2023: RMB160.3 million).
Adjusted net profit® increased by 23.5% year-on-year. There was an
increase of 11.6% in gross profit as compared to that of 2023. The
basic earning per share was RMB17.9 cents in 2024. Set out below is
the detailed information on the fluctuations in the Company’s results for
the year ended 31 December 2024.
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For the year ended 31 December
00120310000

Items oo 2024 2023 Change
20240 20230 oag
RMB’000 RMB’000 (%)
ooooao ooooo (%)
Total operating revenue ooooo 5,504,651 5,134,413 +7.2
Operating costs opooa 4,844,553 4,542,949 +6.6
Selling expenses oooo 163,969 156,268 +4.9
Administrative expenses oooog 130,750 100,604 +30.0
R&D expenses oood 25,623 22,708 +12.8
Finance costs oooog 52,133 102,981 -49.4
Other gains oooo 3,759 6,698 -43.9
Gain on changes in fair value oooooooo (10,483) 2,869 N/A
Total profit oood 258,216 163,945 +57.5
Net profit ooog 280,867 160,319 +75.2
Adjusted net profit® ooooooog® 198,048 160,319 +23.5
Gross profit ooo 660,099 591,464 +11.6
Gross profit margin ooo 12.0% 11.5% +4.1
Net profit margin oooo 5.1% 3.1% +63.4
Note: ooo
1. Net profit after deducting the reversal of monetary fund receivables bad 1. g0ooooOoooOOOOO0OO0OOOoOoOooOooOoOoOon

debt and the corresponding tax and interests arising from the liquidation
of GMK Finance.
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Revenue by products

oooooooo

For the year ended 31 December
oo0120310000

2024 2023 Change

20240 20230 aad

RMB’000 RMB’000 (%)

ooooo oooood (%)

Raw chicken meat products ooooo 2,343,404 2,284,084 +2.6

Processed chicken meat products ooooooo 2,955,393 2,613,650 +13.1

Chicken breeds oag 26,964 61,015 -55.8
Others oad 178,890 175,664 +1.8 0
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Management Discussion and Analysis (Continued)
ODoEe88880000

Revenue by geographic territory and products

ooooooooooooono

For the year ended 31 December
oo0120310000

2024 2023 Change

20240 20230 aad

RMB’000 RMB’000 (%)

ooooo ooooo (%)

Mainland China oooo 3,828,207 3,738,375 +2.4
Japan oog 411,624 412,575 -0.2
Malaysia ooogog 298,221 177,507 +68.0
Europe oo 826,627 691,772 +19.5
Other countries ooog 139,972 114,184 +22.6
Total aa 5,504,651 5,134,413 +7.2

During the Reporting Period, the Company’s revenue growth in the
Mainland China market was driven by an increase in sales volume of
processed chicken meat products. Also, in light of the competitiveness
of the Group’s products and the re-structuring of the international
landscape, growth was achieved in sales revenue from Europe and
other markets.

B2B and B2C sales revenue

The Group’s B2B sales are mainly direct sales or distribution of
products to domestic and international customers, primarily food
service or industrial customers, fast food restaurants, and food retailers.
B2C sales are primarily through online and offline platforms to the end
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consumers.
For the year ended 31 December
00120310000
2024 2023 Change
20240 20230 aa
RMB’000 RMB’000 (%)
ooooo oooood (%)
B2B B2B 5,120,025 4,706,065 +8.8
B2C B2C 384,626 428,348 -10.2
Including: Online oooono 127,848 146,856 -12.9
Offline oo 256,778 281,492 -8.8
Total oo 5,504,651 5,134,413 +7.2
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Management Discussion and Analysis (Continued)

Total profit

During the Reporting Period, the Group’s net profit increased by
75.2% to RMB280.9 million (2023: net profit of RMB160.3 million),
which was mainly due to (i) an increase in sales volume of the Group'’s
export business; and (ii) the receipt of the assets recovered after the
liquidation of GMK Finance and relevant taxes thereof.

Analysis on Capital Resources
Liquidity and capital resources

The Group has funded its operations principally with cash generated
from its operations, borrowings and shareholders’ capital contributions.
The Group’s primary uses of cash in 2024 were for working capital
purposes and capital expenditures for expansion and improvement of
production equipment and facilities.

Capital structure

As at 31 December 2024, the registered capital of the Company
was RMB1,583,348,000 and the total number of issued shares of
the Company (the “Shares”) was 1,583,348,000 Shares, comprising
1,045,000,000 domestic Shares (“Domestic Shares”) and 538,348,000
H Shares (“H Shares”) with a nominal value of RMB1.0 each. During
the Reporting Period, the Group allotted and issued 730,000 new H
Shares under the share award scheme adopted by the Company on 29
August 2023 (amended and restated on 6 June 2024).

As at 31 December 2024, the total borrowings of the Group amounted
to RMB999.1 million, representing a decrease of 15.0% as compared
to that as at 31 December 2023. The decrease was mainly attributable
to: (i) repayment of certain long-term borrowings that has fallen due;
and (ii) less borrowing needs as a result of the Company’s improved
profitability.

The Group monitors capital using a gearing ratio, which is total
borrowings divided by total equity, and balance sheet ratio, which is
total borrowings divided by total assets. The gearing ratio and balance
sheet ratio as at 31 December 2024 was 30.2% (31 December 2023:
38.7%) and 36.8% (31 December 2023: 40.0%), respectively.
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Contingent liabilities and pledge of assets

The Group’s bank borrowings as at 31 December 2024 were secured by (i)
mortgages of the Group’s lands situated in the PRC with aggregate
net carrying amount of RMB76.7 million (31 December 2023: RMB62.4
million); (ii) pledge of the Group’s bank deposits of RMB25.1 million (31
December 2023: RMB8.6 million); (iii) pledge of certain of the Group’s
property, plant and equipment with aggregate net carrying amount of
RMB1,508.1 million (31 December 2023: RMB886.10 million); and (iv)
pledge of the Group’s inventories with aggregate net carrying amount
of RMB128.2 million (31 December 2023: RMB241.4 million).

As at 31 December 2024, the Group did not have any material
contingent liabilities.

PRINCIPAL RISKS AND UNCERTAINTIES

The results and business operations of the Group are affected by a
number of risks and uncertainties directly or indirectly related to the
business of the Group. Primary risk factors are outlined as follows:

Price Risks

Price risks refer to the losses of costs increase or profits decrease
due to the fluctuation of the sales price. We operate in a competitive
industry, where the main raw materials and products are commodities,
all of which have been subject to significant price fluctuations. We
are exposed to the risk of fluctuations of commodity prices, including
prices of corn and soybean meals (which are our primary animal feed
ingredients), chicken breeds and poultry products in China. Fluctuations
in these commodity prices have had and are expected to continue to
have an effect on our profitability. Commodity prices generally fluctuate
with market conditions, including supply and demand, government
policies and weather conditions in major agricultural and farming
regions.
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Management Discussion and Analysis (Continued)

Health Risks

Health risks refer to the risks of outbreak of diseases among or
attributed to chicken. A lot of countries have encountered animal
diseases, including but not limited to, foot-and-mouth disease, avian
influenza and other animal diseases. Avian influenza, in particular HSN1
virus, H7N9 virus and H5N6 virus, is a type of disease which spreads
through poultry and is capable of killing millions of poultry and may, in
some circumstances, be transmitted to humans, causing symptoms
such as fever, cough, sore throat, muscle aches and, in severe cases,
breathing problems and pneumonia that may be fatal. Outbreak of
diseases in neighbouring areas of any of our production facilities could
raise concerns of the public and our customers on the safety and quality
of our products. To solve health risks, the Group has implemented
comprehensive procedures to prevent diseases among our breeders
and broilers and focuses on reaction measures in response to any
potential risk of disease outbreak. The chicken farms are constructed
in stages and tailor-made according to the Company’s own standards
and requirements to ensure effective quality control, with procurement
and installation of designed facilities according to prescribed standards
of temperature, humidity and ventilation. This requires thorough
planning to maintain operational stability. The Group has a technical
specialist responsible for collecting information relating to livestock
disease and providing early warning. In particular, we implemented a
disease and mortality rate monitoring programme whereby our staff
will check and remove dead breeders and broilers and will inform our
veterinarians accordingly. Our veterinarians monitor the mortality rate
of breeders and broilers on a daily basis and we maintain records of
their health conditions throughout their lifespan. Such records include
feed consumption, mortality, daily egg production, average egg weight,
medication, vaccinations and disinfection records.

Food Safety Risks

Food safety risks refer to risks of severe customer complaints,
large-scale product recalls and other negative effects resulted from
unqualified product and food safety indicators due to deficient food
safety management system as well as early warning mechanism. To
solve possible food safety risks, we have established and maintain a
guality control system covering each stage of our operations. In addition
to our quality control system covering each stage of our operations, we
have established a food safety control system covering issues related
to our R&D, supplier certification and management, procurement,
production, storage, transportation and sales and distribution
activities, and has obtained, among other things: (i) 1ISO22000 (Food
Safety) Certificate; (ii) 1ISO9001 (Quality) Certificate; and (iii) HACCP
Certification.
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Safety Production Risks

Safety production risks refer to risks of corporate property loss,
temporary production suspensions or tarnished reputation due to
production safety accidents caused by deficient safety management
system or inadequate accident preventive measures. The Group
has formulated food safety and management system manuals and
procedure documents in accordance with the requirements of Food
Safety Law of the PRC, GB/T27341-2009 Hazard Analysis and Critical
Control Point (HACCP) System — General Requirements for Food
Production Enterprises and other laws and regulations and relevant
industry standards. Further, the results of our bacteria tests on our
chicken meat products have complied with the Fresh and Frozen
Poultry Product National Standards of the PRC and we procure our
raw materials, Parent Stock Day-old Chicks and frozen chicken meat
products from third party suppliers that have obtained the necessary
licences and permits.

Epidemic Risks

Epidemic risks are the major risks faced by the development of animal
husbandry. Outbreaks of health epidemics such as COVID-19, the
severe acute respiratory syndrome, Middle East Respiratory Syndrome
as well as the Ebola virus could materially and adversely affect our
business operations. The Group will continue to monitor closely the
development of the epidemics, assess and react actively its impacts on
the Group’s financial position and operating results, and ensure hygiene
measures have been adopted. All personnel entering and exiting the
breeder and broiler farms are required to undergo a disinfection process
and be logged, and our staff are prohibited from bringing their uniforms
out of the enclosed farm area to minimise the chance of introducing
bacteria from the external environment.
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Management Discussion and Analysis (Continued)
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Policy and Regulation Risks oooooo
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BUSINESS OUTLOOK
1. Challenges and Risks:

(1) due to the impact of intensifying industry competition and weak
consumption recovery, the prices of products remained low;

(2) continuous international trade disputes and frequent
international conflicts adversely affect the export business.

2. Opportunities and Potential Development:

(1) the Central Economic Work Conference has put “vigorously
boosting consumption and comprehensively expanding
domestic demand” as the primary task of economic work in
2025. Meanwhile, the dual expansion of macro policies will
open up space for the recovery of the consumer market;

(2) structural opportunities in the industry will provide sustained
growth impetus for enterprises with diversified channels;

(3) cost-effectiveness of white-feather broiler protein will continue
to be a substitute for other animal proteins;

(4) application of digital intelligence and artificial intelligence in
production will broaden room for high-quality enterprises to
reduce costs and increase efficiency.
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Biographies of Directors, Supervisors and Senior Management

O S

DO0oooooogoooan

DIRECTORS, SUPERVISORS AND SENIOR 0o0oooooooon

MANAGEMENT

The directors (the “Directors”), supervisors (the “Supervisors”) oboobO0o0z20240120310000000000
and senior management of the Company during the year ended 31 000000 oomoomoobooooo
December 2024 and up to the date of this annual report are set out ooooo

below:

DIRECTORS

oo

Name Position in the Company

aad oooao

Mr. Xiao Dongsheng Executive Director and general manager

ooooog oooO0oooog

Mr. Shi Lei Executive Director, vice general manager, chief financial officer,
oooOd secretary to the Board of Directors and company secretary

goooooooobooobOoboobobooooboo

Mr. Qiu Zhongwei Non-executive Director

oooood ooooo

Mr. Lu Wei Non-executive Director

gooad ooooad

Mr. Zhu Lingjie Chairman of the Board of Directors and non-executive Director
oooood ooooooooooao

Ms. Zhou Ruijia Non-executive Director

goooad goooad

Ms. Wang Anyi Independent non-executive Director
oooood ooooooo

Ms. Zhao Yinglin Independent non-executive Director
goooad goooooad

Mr. Chung Wai Man Independent non-executive Director
oooood ooooooo
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Biographies Of Directors, Supervisors and Senior Management (Continued)

obootooboooooooo

The biographical details of the Directors are set out as follows:
Executive Directors

Mr. Xiao Dongsheng, aged 53, an executive Director and the
general manager of the Company. He was appointed as a Director
on 1 November 2018. He is primarily responsible for the sales and
marketing functions of the Group. He is also a director of Shandong
iShape Food Technology Co., Ltd. and Fengxiang Foods (Japan) Co.,
Ltd, an executive director of Shandong Fengxiang Industrial Co., Ltd.,
a director of Shandong Xiangyuan Food Co., Ltd* (0 0 0 OO0 0O O
0 0), the chairman of Shandong Xiangteng Food Co., Ltd.* (O O O
000 0OD00O00O)and a chairman of Shandong Xiangshengyuan Food
Co,ltd*(000O0OOCOOOOO).

Mr. Xiao has over 27 years of experience in corporate and business
management. He joined the Group in December 2010. He has been a
general manager and the general manager of international marketing
centre of Shandong Fengxiang Food Development Co., Ltd. (“Fengxiang
Food Development”) since December 2011. He has also been a
general manager of Shandong iShape Food Technology Co., Ltd.
since June 2019 and the chairman and general manager of Shandong
Xiangteng Co., Ltd.* (0 OO 00O OO O) since February 2025.
Mr. Xiao obtained a bachelor’'s degree in engineering from Nanjing
University of Chemical Technology (currently known as Nanjing Tech
University) in the PRC in July 1994 and the EMBA completion certificate
from Tsinghua University PBC School of Finance in March 2024.

Mr. Shi Lei, aged 39, an executive Director, the vice general manager,
chief financial officer, the secretary to the Board of Directors and the
company secretary of the Company. He was appointed as a Director on
31 May 2022. He is primarily responsible for the finance, IT business,
legal matters and securities of the Group.

Mr. Shi has over 15 years of experience in finance, accounting and
management, and joined the Group in June 2013. Mr. Shi served as
a vice general manager of financial budget and analysis department,
a financial manager and an assistant director of financial centre of
the Company from June 2013 to February 2018. Mr. Shi has been a
supervisor of Yucheng Fengming Food Co., Ltd. since August 2017, a
director of Shandong Xiangteng Food Co., Ltd* (0 O OO0 00000 0O)
since 28 February 2025, and a director of Shandong Xiangshengyuan
Food Co., Ltd* (DO OO0 O OODOOO) since 21 March 2025.
Prior to joining the Group, Mr. Shi worked for the finance department
of Qingdao Zhengda Co., Ltd. from January 2008 to June 2010, and
worked as a supervisor of the finance department of OSI Group (Weihai)
Poultry Development Co., Ltd. from June 2010 to June 2013. Mr. Shi
obtained a bachelor's degree in financial management from Qingdao
Agricultural University in the PRC in July 2007, and then obtained
a master's degree in business administration from China Europe
International Business School of Shanghai Jiao Tong University in the
PRC in November 2024.

SHANDONG FENGXIANG CO., LTD. 0000000000
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Biographies Of Directors, Supervisors and Senior Management (Continued)

Non-executive Directors

Mr. Qiu Zhongwei, aged 56, a non-executive Director of the Company.
He was appointed as a Director on 18 January 2023. Mr. Qiu is a
member of the remuneration committee of the Company (the “Remuneration
Committee”).

Mr. Qiu has over 32 years of experience in corporate finance and
private equity investment. He has been a partner and managing
director of PAG Asia Capital since April 2015. From 1990 to 2000, Mr.
Qiu served as a vice president at Goldpark China Limited, a subsidiary
of China Huaneng Group. Mr. Qiu has served as the managing director
and managing partner at Hony Capital for 10 years from January 2005.
Before that, he was the chairman of Yintai Holdings Limited. From July
2006 to June 2015, he served as a non-executive director of Changsha
Zoomlion Heavy Industry Science and Technology Development
Co., Ltd. (currently known as Zoomlion Heavy Industry Science and
Technology Co., Ltd.), a company listed on the Main Board of the Stock
Exchange (stock code: 01157) and the Shenzhen Stock Exchange (stock
code: 000157). He served as the chairman and the general manager
of Shanghai Baosteel Gases Co., Ltd. from January 2019 to February
2023. He has been a director of Metro Land Corporation Ltd., a
company listed on the Shanghai Stock Exchange (stock code: 600683),
since December 2017; and a non-executive director of China Youran
Diary Group Limited, a company listed on the Main Board of the Stock
Exchange (stock code: 09858), since August 2020. Mr. Qiu obtained
a bachelor's degree in engineering from Xi'an Jiaotong University in
the PRC in 1990. He then obtained a master's degree in business
administration jointly awarded by Kellogg School of Management
of Northwestern University in the United States and the Hong Kong
University of Science and Technology in Hong Kong in 2003.

Mr. Lu Wei, aged 46, a non-executive Director. He was appointed
as a Director on 18 January 2023. Mr. Lu is a member of the audit
committee of the Company (the “Audit Committee”).

Mr. Qiu has over 22 years of experience in banking, investment
and business consultation. He joined PAG Asia Capital as a senior
associate in August 2011 and was subsequently promoted to vice
president and executive director, he is currently a managing director of
PAG Asia Capital. From September 2001 to June 2004, Mr. Lu served
at the Shanghai office of Standard Chartered Bank (China) Limited.
From August 2004 to April 2010, he served as a business analyst and
an associate at McKinsey & Company. He served as a senior associate
at the Shanghai office of CITIC Capital from May 2010 to August 2021.
Mr. Lu obtained a bachelor's degree in economics with a major in
international finance from Renmin University of China in the PRC in July
2001. He then obtained a master’s degree in business administration
from Harvard University in the United States in June 2009.
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